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BRECKLAND COUNCIL

At a Meeting of the

MEMBER DEVELOPMENT PANEL

Held on Tuesday, 13 March 2018 at 2.00 pm in
Norfolk Room, Elizabeth House, Walpole Loke, Dereham

PRESENT
Mr I. Sherwood (Chairman)
Mr P. R. W. Darby
Mr T. J. Jermy

Mr M. S. Robinson
Mrs L.S. Turner

Also Present
Mr S. H. Chapman-Allen Mr P. M. M. Dimoglou

In Attendance
Karen Hitchcock - Learning and Development Partner
Rory Ringer - Democratic Services Manager
Teresa Smith - Democratic Services Team Leader

Action By

1/18 APOLOGIES 

Councillors Crawford, Hewett and Nairn.

2/18 URGENT BUSINESS 

None.

3/18 DECLARATION OF INTERESTS 

None.

4/18 NON-MEMBERS WISHING TO ADDRESS THE MEETING 

Councillors S Chapman-Allen and Dimoglou.

5/18 UPDATE FROM EXECUTIVE MEMBER GOVERNANCE 

The Executive Member for Governance informed members that 
following three separate attempts to recruit to the Member Development 
Co-ordinator role, unfortunately this was unsuccessful.  It was agreed 
that HR would take on the administration for the day-to-day member 
training requirements, as they were already responsible for Officer 
training and it was felt that there were some synergies and links 
between the two which could be explored.  This would take effect from 1 
April 2018.    The Learning and Development Partner would maintain 
the current Member Training Programme as well as the Member 
Training Budget.  Democratic Services would continue to provide 
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support to HR as and when required, and would continue with all 
administrative arrangements concerning the Member Development 
Panel.

The Member Training Programme had been in place since it had been 
agreed by member development panel in March 2017.  The programme 
set out a series of suggested training for members up to September 
2018, and was delivered primarily by Breckland Training Services 
(BTS).  Members of the Panel were asked for feedback for the timings 
of the sessions should remain from 4 – 6pm.

The Member Induction programme for May 2019 was on the radar.  
Democratic Services, HR and BTS would work together with Members 
of the Development Panel to design an effective and efficient training 
programme for new and existing members in May 2019.

Members were informed that a series of on-line training could be made 
available for members.  It was suggested that members of the 
Development Panel trial the online training with a view to rolling out to 
all members as part of the Induction after May 2019.

The Chairman thanked the Executive Member for the comprehensive 
report.  He went onto seek re-assurance that the Learning and 
Development Partner was confident she was aware of Members 
requirements for member training.  It was confirmed that BTS delivered 
training to members as outlined in the training programme.  
Opportunities would be considered to share training between Members 
and Officers but only if this was deemed to be appropriate for both 
parties.  

Cllr Darby asked if there were ways to encourage members to attend 
training.  The Chairman said he was not discouraged if small numbers 
attended training.  He went onto say that the training had significantly 
improved during his time as a councillor.

The Executive Member also added that the numbers attending training 
mirrored that of other organisations, but added that the challenge was 
keeping the content relevant.

The Panel discussed the timings of the training sessions provided, and 
were content with the current timings proposed of 4 – 6pm.

Cllr Jermy asked if the personal development plan meetings were still 
continuing.  The Democratic Services Manager said that the member 
development programme had been maintained since the Member 
Development Co-ordinator had left the organisation.  Once new 
members were elected in 2019, further training needs analysis would be 
carried out.

6/18 OFFICER SUPPORT FOR MEMBER DEVELOPMENT PANEL 

The Chairman asked if the Democratic Services Manager was confident 
he had the resource to provide Member training support going forward, 
particularly as there would be a peak in training members from May 
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2019.

The Democratic Services Manager would co-ordinate with HR the 
support required with Member Induction, skills analysis and the 
development of a training programme;  and was confident that Member 
Development from 2019 would be delivered.

The Chairman asked for a standing item on Member Budget to be 
added to future agendas.

Cllr Jermy suggested that work on the skills analysis with those 
members looking to re-stand in the May 2019 elections should begin 
shortly to enable a quicker turnaround in the production of a member 
training programme for 2019/2020.

Teresa 
Smith 

7/18 PLANNING KEY ISSUES TRAINING 

A new date of 8 May 2018 had been re-scheduled for this training.

8/18 INCLUSION OF MEMBER EXPERTISE IN TRAINING 

The Chairman asked if there would be scope for Members to be 
involved sharing their expertise on training sessions.

The Democratic Services Manager confirmed that he was keen to hold 
a skills audit post 2019, which would enable a skills register to be 
collated listing members who had particular expertise and would be 
willing to share that knowledge. 

The Chairman added that the Member IT refresh training was very 
good.

Cllr Jermy said the most enjoyable training he had experienced was 
when ex-councillors were present and shared their knowledge as it was 
relevant to those that were being trained.

It was concluded that there was some merit with including members 
expertise in training sessions, and this would be considered over the 
coming months.

9/18 RECOGNITION OF LONG SERVICE COUNCILLORS 

The Chairman asked for feedback from members as to whether they felt 
it would be a nice idea to recognise length of service of councillors to 
the work they had given to the Council and their community.

Norfolk County Council had previously held an event to recognise long 
serving councillors.

Cllr Dimoglou felt it was a great idea but aired caution with the 
perception of this within the public.  He added that if photos were taken 
of the long serving councillors it should be with the backdrop of 
Riverside, or a skate-park. 
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It was also suggested that the newest or youngest councillor could 
present the award.  

An idea of pin badges was shared to present members with long 
service.

The Chairman asked the Deputy Leader and Executive Member to seek 
broader approval as to whether the idea could be considered, and a 
decision on the length of service that should be considered.  

10/18INTRODUCTION OF A ROLLING PROGRAMME OF REMINDERS 

The Chairman felt the reminder of the training programme worked well, 
but asked what more, if anything, could be done.

Cllr Turner wanted to encourage members to use the kit provided to 
them as it contained all information members needed.

Cllr Jermy found the briefings after Council very interesting and 
informative and was an ideal time to do this.

The Chairman asked the Deputy Leader if the Council would aim to go 
paperless.  It was confirmed whilst it was an aspiration to make 
efficiency savings no final decision had been made. Members were the 
ambassadors and should promote opportunities to move towards a 
paperless Council wherever possible.

The Chairman said reminders had been sent to all members promoting 
the training dates, and asked if there was any more that could be done 
to encourage members to attend.  A member asked if there could be a 
certificate given to Members when training had been completed as it 
would acknowledge attendance at training events.

It was suggested that places be made available to Parish Councils 
should there be availability. 

In addition, should also be offered to other sectors such as the charities, 
as the training provided would be as equally effective to them.

The Deputy Leader suggested that whilst information was sent out from 
Democratic Services, as well as diary requests, it also required 
leadership from the committee chairman to individually invite members 
to attend the training.

The Chairman asked for feedback from the Cabinet on the options of 
drawing in parish councillors and other organisations on this issue.

11/18OPEN INVITATION TO DISCUSS MEMBER INDUCTION FOR THE 
FUTURE 

The Chairman had sent a personal invitation to all members who were 
elected in 2015, and asked for their input into future induction items that 
should be included.
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A number of ideas were suggested:

Mentoring Members - New members should be paired with existing 
members to provide support and guidance throughout the coming 
election, both before and after the election, and should be available 
across all parties.  It was suggested that rather than individuals be 
placed with an individual mentor, a cluster be put together to allow 
members to contact with number of individuals, rather than a specific 
member.

Prospective Councillor Event –an event to provide an overview of how 
the council operates, and what is expected of a councillor.  This should 
incorporate Panel members to share experiences.

Councillor Diaries – these had been published in previous years ‘a day 
in the life of’.

Information Packs –produce a pack for each member providing ward 
information.

Meet and Greet Sessions – all Members be invited to a meet and greet 
session with the Chairman and Vice-Chairman of each committee, 
Cabinet members, and members of Senior Management Team.

Case Studies / Question and Answer Sessions – provide new members 
with a Question and Answer sheet of typical case-work scenarios and 
how members should deal with them.  Role plays could be considered 
as an option.

Welcome Pack – to be issued as soon as nominations are received 
providing training dates to allow forward planning.

Governance Training – provide guidance on the constitution and the 
rules and regulations the council were governed by.  In addition the 
committee structure and how this interlinks should be shared.

Dedicated Officer Contacts – provide a list of dedicated officers who are 
the first point of contacts for members on a departmental basis. This 
would also be useful if photographs of officers could be provided.

Allocated Seating – suggest members are given allocated seating within 
the council chamber. 

The Chairman asked that these items be given consideration for the 
future Induction Programme.

12/18MEMBER TRAINING PROGRAMME 

The Chairman asked for comments on the current training programme 
in place.  The Deputy Leader suggested that there should be an update 
on Universal Credits and changes to the benefits system, and would be 
an opportunity for DWP to do this.
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13/18NEXT MEETING 

It was agreed the next meeting would be held in two months.  The date 
and venue would be confirmed.

The meeting closed at 3.25 pm

CHAIRMAN
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